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Strengths

*Widespread digitalization

*A decade of experience with
existing examples of
successful smart city
initiatives

*Supply-side and Private
sector apetite

«Efficiency outcomes (such
as traffic fluidity, sensors
detecting water leakages,
etc)

Threats

*Disruption to legal and
regulatory frameworks
safeguarding affordability
objectives, consumer
protection, taxation, labour
contracts and fair competition
*Possible abuse of citizen
data, privacy and safety
*Increased inequality among
digitally marginalized
groups

*Future of work: labour
markets and automation

Weaknesses

*Budget constraints
*Lack of supportive
infrastructure

*Lack of human capital to
analyse data and
implement digitally-driven
policies

*Lack of supportive
regulatory frameworks
*Potential territorial
divides

Opportunities

+Data as a means to improve
well-being

+Innovative financial
mechanisms

+Digital inclusion

+Inclusive and efficientservice
delivery

*New forms of citizen
participation

*Increased sustainability and
resilience

*Increased and new forms of
cooperation and knowledge
sharing between cities

*Beyond silo administration
+Integrated contracts
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Optimization of parking management

creation of parking spaces
operation of a controlled parking system
enforcement for illegal parking

Promotion of active transportation (walking, cycling)

creation of a well organized bicycle network
paths for pedestrians and cyclists
creation of safe parking bicycle places

Promotion of Public Transport

operation of two circular urban bus lines
+ optimal relocation of public transport stations for covering the whole network

« connection of the port with the basic touristic spots of the city and the wider area
* increase of public transport itineraries frequency

INNOVATIVE SERVICES: Traffic Monitoring Systems

TOURISM DEVELOPMENT: renovation and conversion of the EIN building into a cultural open
space, restoration of Dasillio (small forest area), promotion of the Yenetian Castle, construction
of an open theater in Tsipouriki, approval of a city plan for the 5* agglomeration, operation of
electric minibus/train along the coastal front during summer months

QUALITY OF LIFE ~ ACCESSIBILITY: increase of spaces for physical exercise, increase of
accessible and secure infrastructure for vulnerable users
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